PS 89Q
School Leadership Team
Minutes
September 25, 2018

Roles:

Chairperson: Kristine Leonardi
Minutes: Shannon Cassadayho
Time keeper: Andrea Doremus

Budget Cuts:
1866 students were projected, but only 1823 students are sitting in the building

That’s $200,000 we could lose

Additional budget cuts

No afterschool until the register adjusts (then we’ll know the start date)
Oct 30: the day that they look at how many students are enrolled

Low enrollment in first grade, but filled in 3™ and 4" grade

Supplies have been cut a bit, but no staff have been cut

CEP

This committee works on the CEP goals: they tell the story of how our school is run, what we do with the funding,
and how it trickles down to our students.

All test scores have increased since 2015

Next meeting: 1 parent goal, 4 instructional

Must match with district goals

Review of the by-laws
Andrea Doremus will reach out to Mayra Soto to see if the two parents are still able to participate
If so, add one more teacher member

Agenda:
Introduce Chancellor, district, and possible school goals

Research possible school names
Ms. La Sala will share budget print out at next meeting
School will provide extra lap tops for that session to log on to I-Plan to set the parent goal.



